
Legislative Advocacy 

It Doesn’t Have To Be So Scary 
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The Importance of Legislative Advocacy 
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The E’s of an Effective Injury 
Prevention Program 

 Education 
 Engineering 
 Environment 
 Encouragement 
 Evaluation 
 EMS 
 Enactment and Enforcement 



Advocacy vs. Lobbying 
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Advocacy vs. Lobbying 

• Speaking on behalf of yourself 

• Speaking on behalf of your agency/business 

 

• What if you can’t LOBBY? (as per your business 
directive) 
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Why Advocate - Legislate 

• Laws promoting “Best 
Practice” standards 

• Laws serve as a tool for 
education 

• Capturing a % of the 
population that only comply 
due to the fear of “getting 
caught” 

 

• Policy changes can influence 
the behavior of a large 
group of people. 
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Policy vs. Politics 

Policy 

Health policy is a set 
course of action (or 
inaction) undertaken by 
governments or health 
care organizations to 
obtain a desired health 
outcome (Cherry & 
Trotter Betts, 2005). 
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Politics 
Throughout our daily lives, 
politics determines who 
gets what, when, and how. 
Politics has been defined as 
"the process of influencing 
the authoritative allocation 
of scarce resources" 
(Kalisch & Kalisch, 1982, 
p.31). 



The Legislative Process 

• City 

• State 

• Federal 
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City-wide Policy 

• Areas to impact city policy 
• City Council 

• Church Council 

• Parent Teachers’ Organization 

• Businesses 

• School District 
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State-wide Policy 

• Legislature (laws) 

• Statewide Agencies 

• Professional Organizations  

• State Associations (NDMA, NDNA) 
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Federal Policy 

• Congress and Senate 

• National Associations 

• National Professions Organizations 
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Policy On Various Levels 

• Texting 
• Educational campaigns 

initiated 

• School or business policy 
developed 

• City ordinance enacted 

• Statewide law passed  
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Statewide Legislative Activity 

• Legislature meets every other year in the EVEN 
years (next time – January 2017 – May 2017) 

 

• Session length is 80 days 

 

• Legislative Council oversees legislative activity in 
the interim time when the legislature is not in 
session 

• 47 legislative districts, each with 2 
Representatives (94 total) and 1 Senator (47 total) 
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Federal Legislative Activity 

•  425 Representatives (based on population) 

•  100 Senators (2 from each state) 

•  D.C. offices and district offices 
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Connecting on the Federal Level 
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Connecting on the Federal Level 

• Example: Members of Congress 
 

• Half of all Americans have contacted their Congressman or Senators 
 

• Hundreds of calls per day – monthly average per office?  
• 6,000 communications 

 
• Dozens of meetings per day – daily average per office?  
• 13 

 
• Same number of staff since 1975 

 
• Most Members of Congress work 6 days per week, 10-12 hours per day 

 
• Average Age of a Legislative Assistant in the House of Representatives – 27 years old 
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Connecting on the State Level 
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It Is Relatively Easy To Connect In Some Way 
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•  Share Your Knowledge 

•  Build Relationships 

•  Meet with Legislators 

•  Support Candidates  

•  Encourage Others 

•  Make Your Voice Heard! 

 



Meeting With Policy Makers 
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• Make the Ask 

• Listen 

• Leave-behind Materials 

• Thank Member or Staff 

 

 

• Be Punctual 

• Keep it brief  

• Stay on Message 

• Don’t Argue 

• Don’t have to be an 
Expert 



Getting Started  
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Where does the Governor stand once the law is 
passed? 

• Don’t go through all the work if you don’t know what will 
happen once it makes it through the legislature. 

 

 



Use your connections with political leaders 
to your advantage or “play it down”. 



Be a resource for your legislators or 
Congressman. 

• “What can you do for them?” rather than just                              

                     “what can they do for you.” 

• Visit them routinely. 

• Introduce your self and your areas of expertise. 

• Assure they have your contact areas. 

• Be prepared with resources. 

 



Find opportunities to educate your legislators 
(& include them in photo opportunities). 

• Child Passenger Safety 
Week 

• Fire Prevention Week 

• “Off” years 

• Special recognition weeks 

• “Occurrences” involving 
constituents 



“How much is too much?” 

• Sometimes you have to pick your battles and how much you can 
be involved in: 

• Texting vs. bike helmet law 

• State legislative year:  sprinkler system requirement, 
graduated drivers license, ATV, primary seat belt, childcare 
advocacy issues, etc. 



Know how legislators want their 
information and how much to provide. 

• Electronic vs. in-person vs. hard copies 

• Full document vs. talking points 

 



Create and provide sample letters to the 
editor, support letters, etc. 



What are other states (counties, communities, 
etc.) doing and what successes have they had? 



Be available to “act” at any time and have someone 
close at hand monitoring the progress of the bills. 



Find a way to make the issue be a public health 
one and not Democratic or Republican 
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Learn how to navigate the state or national web 
page early so information is readily available. 



Have a plan in place if/when the legislation passes. 
 

• Consider the “effective date”  based on the ability 
to carry out the necessary arrangements. 



Remember that legislative activity is not 
everyone’s “thing”. 

• Find ways to educate your coalition/partners/fellow injury 
prevention experts 

• Identify key stakeholders who are good at this process. 

 

 



Understand that “enactment” is one of the E’s of 
injury prevention and is critical to a successful 

injury prevention program. 

• Education 

• Encouragement 

• Environment 

• Enactment 

• Enforcement 

• Evaluation 

The E’s of Injury Prevention 



Get the media on your side. 



Create/use talking points that are 
accurate, verifiable and impactful. 



Determine who’s message is most effective. 



Create and form coalitions with like 
type causes/supporters.   

• Know who are your allies and your adversaries. 



Pick Your Battles 

Determine the areas of your legislation where you 
are willing to “give” so you loose only a battle and 
not the war. 



“Interview” your candidates while they are 
running to know where they stand on the issues. 



Legislators want to hear from THEIR 
constituents rather than “outsiders”. 



What can I do? 

• Be a part of the organizing “coalition” for 
potential legislation. 

• Keep updated on potential legislation that may be 
coming that is relevant to your area of work. 

• Connect with you local legislators as they 
campaign, hold town hall meetings or ask for your 
support. 

• Seek support of your local legislators – meeting at 
your agency, with a letter or e-mail or a person al 
ask. 
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What can I do? 

• Offer to provide testimony at a committee 
hearing. 

• Mobilize your local community people that may 
support the legislation. 

• Assist with distributing sample letters of support 
to colleagues. 

•  Educate your local legislators on the topic so they 
are making an informed vote. 

• Network and know that your voice, no matter 
how small it may seem, is IMPORTANT!! 
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Do SOMETHING. Do ANYTHING.  
Just don’t do NOTHING at all!! 

• Use your resources. 

• Start somewhere. 

• Keep at it. 

• Don’t let getting overwhelmed 
keep you from doing anything 
at all!! 



Contact Information 
Carma Hanson, MS, RN 
Coordinator – Safe Kids Grand Forks 
Grand Forks, ND 
E-mail:  chanson@altru.org 
Phone:  701.780.1489 (office) 
            701.739.1591 (cell) 
 
Web site:  www.safekidsgf.com 

Facebook:  Safe Kids Grand Forks 
  
 

mailto:chanson@altru.org
http://www.safekidsgf.com/

